Proposal for a New Organization for TPC
Purpose/cause for new organization

Based on our new vision, the Session plans to get out of survival mode and move forward. Part of moving forward is making preparations for the called pastor the PNC is charged to call. Being prepared means being a church that is going to welcome and be attractive to the pastor we need. That means being in compliance with the Book of Order (BOO) and not having a structure that is going to require a big learning curve for a new pastor.
In addition to the BOO, as a church we need to be compliant with our Articles of Incorporation and By-Laws. While we can change these, they dictate some action on our part one way or another.

Also, it was the sense of the Session that being in compliance meant that the elders needed to be directly responsible for the ministries.

Given this, the boards and Sr. leader structure became redundant and therefore implied a change to the organization.

One of the original ideas behind creating the matrix organization was to have a structure that we could grow with. We have in fact gotten smaller so with the demands on leadership the redundancy is difficult to justify.

The other change needed for compliance with the BOO is to the nomination process.
New Structure
The Session is the main governing body of the church. It is elected by the congregation from elder candidates nominated through the nominating process (see below.) The Session consists of 9 elders.
The Session acts as the Board of Trustees and its member elders act as the ministry leaders of the church. Supporting these ministries are various committees.
The following are the proposed ministry categories into which all the ministries and activities fall under.

· Adult (Studies, Men’s and Women’s ministries)
· Fellowship/Member Involvement/Member Care

· Missions

· Evangelism/Visitors

· Youth

· Children’s

· Worship

· Facilities/Services/Finances

· Personnel

· A clerk and treasurer shall be elected by the Session.

As an interim step to maintain continuity, for 2011 the Senior Leaders that are not current Session elders will participate in Session meetings but will not be voting members. 
Nominations will be conducted by a committee, five of whose members are elected annually by the congregation from open nominations from the floor. Additionally the committee shall consist of two ruling elders. One of those elders shall be from the class that is going off Session and shall be the moderator. The pastor is a member of the committee in an ex officio capacity. This committee will create a slate of candidates to be voted on by the congregation. The slate will be for the class of elders which start the following January to serve for three years. The nominating committee shall make other nominations as needed throughout the year. The current Session will be divided into three classes. The class of 2011 shall consist of the elders on Session prior to the latest election plus one other. They are: Robin Dilger, Al Gober, Paul Leddy, and Debra Sweeney. The Session will divide the remaining elders into the classes of 2012 and 2013.
The Session has passed a standing rule for the nominating committee as follows: Those who serve on the nominating committee shall not nominate committee members nor spouses of committee members, nor those who have not been a member of the church for less than one year.
The Executive Director shall be appointed by Session to serve as a staff member (unpaid) to provide administrative support to the pastor. This position is also responsible for facilitating communications between committees and for training in procedures. Other duties, as needed, may be added.
